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Senator the Hon David Johnston 

The Australian Federal Police is a statutory authority established by Federal Parliament under the Australian Federal Police Act 1979. It is part of the Attorney-General's portfolio.

The AFP Commissioner reports to the Minister for Justice and Customs, Senator the Hon David Johnston (Minister for Justice and Customs). Senator Johnston became Minister on 9 March 2007.

Documents such as Ministerial Directions remain valid until revoked or otherwise superseded.

Ministerial Direction

Minister for Justice and Customs, Senator the Hon Chris Ellison

This Direction, made on 31 August 2004, is issued under section 37(2) of the Australian Federal Police (AFP) Act 1979 and outlines the Government's priorities and expectations for the AFP.

It supersedes the Direction issued by the Minister on 25 February 1999, and the supplementary Direction issued on 27 September 2000.

The role of the Australian Federal Police

The AFP is the major instrument of Commonwealth law enforcement. Its role is to enforce Commonwealth criminal law and protect Commonwealth and national interests from crime in Australia and overseas. The AFP is Australia's international law enforcement and policing representative and the chief source of advice to the Government on policing issues.

The Government is committed to the goal of the AFP being a law enforcement agency second to none. It is also committed to ensuring the AFP is adequately positioned and appropriately resourced to deal with a complex and shifting criminal environment.

Given its role, the Government has high expectations of the AFP. It expects the AFP to:

· be proactive in meeting the challenges facing law enforcement by pursuing continuous improvement and innovation; 

· sustain best practice in resource management and planning; and 

· meet the high standards of accountability and ethical conduct embodied in its statement of corporate values. 

The Government also expects the AFP to be active in pursuing opportunities for cooperation and strategic alliances with Commonwealth, State, Territory and international partners in law enforcement, to support effective action against multi-jurisdictional crime including through the investigation of State offences with a Federal aspect. This will include close cooperation with the Australian Crime Commission (ACC), both in the conduct of its intelligence operations, and in playing a leading role in investigations into criminal activity of national significance arising from the ACC's intelligence operations.

The AFP will also maintain a close working relationship with ASIO, as well as other intelligence agencies, in order to ensure that criminal investigations into threats to Australia's security are supported by and coordinated appropriately and effectively with ASIO's security intelligence responsibilities.

Other key partner agencies within the Attorney-General's portfolio include the Australian Customs Service, the Australian Transaction Reports and Analysis Centre, the Australian Crime Commission, the Commonwealth Director of Public Prosecutions, CrimTrac, and the Attorney-General's Department.

Functions and outcomes

The AFP's functions are set out in section 8 of the Australian Federal Police Act 1979. Within that framework, the AFP is to pursue clearly defined outcomes agreed by the Government. The outcomes currently agreed for the AFP are:

· Outcome 1: The investigation and prevention of crime against the Commonwealth and protection of Commonwealth interests in Australia and overseas; and 

· Outcome 2: Policing creates a safe and secure environment in the A.C.T. (funding for this Outcome is provided by the A.C.T. Government). 

In pursuing these outcomes, the AFP will adhere to Government policy relating to the protection of privacy, occupational health and safety, and the promotion of workplace diversity.

Special areas of focus

In performing its functions, the Government expects the AFP to give special emphasis to:

· preventing, countering and investigating terrorism under Commonwealth legislation; 

· preventing, countering and investigating transnational and multi-jurisdictional crime, illicit drug trafficking, organised people smuggling (including sexual servitude and human exploitation), serious fraud against the Commonwealth, 'high tech' crime involving information technology and communications, and money laundering; 

· the identification, restraint, seizure and confiscation of assets involved in or derived from the above activities; 

· providing an effective contribution to the implementation of the Government's Tough on Drugs strategy; 

· ensuring that its strategic directions in relation to the above activities appropriately complement priorities set for the ACC at Board level, particularly in the area of national criminal intelligence; 

· contributing effectively to the Government's international law enforcement interests, including through United Nations Peace Operations, the restoration of law and order and foreign law enforcement capacity building missions including the Law Enforcement Cooperation Programme, enforcement of child sex tourism legislation, and appropriate agency-level agreements with overseas law enforcement agencies; 

· continuing to develop its capacity in both technology and skills to deal with new forms of criminal activity; 

· providing community policing services in the ACT, Jervis Bay and external territories; 

· providing protective security services to high office holders and physical establishments and entities of specific interest to the Commonwealth, witnesses and special events; 

· providing for the security of Australian air travellers and the aviation industry through the deployment of Air Security Officers on selected domestic and international flights and through the provision of a preventative and intelligence-driven Counter-Terrorist First Response capacity at major Australian airports; 

· investigating special references and performing special taskings from the Government; 

· meeting Commonwealth interests in a safe and secure Australia by actively fostering relationships with other law enforcement agencies, government and private bodies within Australia and overseas, where the provision and exchange of information is consistent with AFP functions; and 

· ensuring that community confidence in the honesty, effectiveness and accountability of the AFP is high. 

In addition, following the passage of the Australian Federal Police and Other Legislation Bill 2004 which incorporated the former Australian Protective Service into the AFP from 1 July 2004, the Government expects the AFP to continue to effectively integrate and maximise the coordination of the protective security functions of the former Australian Protective Service within the AFP. The specific protective and custodial functions designated for the AFP are set out in a separate Ministerial Direction issued under Section 8A and 8(1)(be) of the AFP Act.

Reporting

The Government expects the AFP to report regularly to the Minister for Justice and Customs on its performance.

(signed)
Senator the Hon Chris Ellison
Minister for Justice and Customs
31 August 2004
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